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Message from the CFO

In April 2016, I was appointed CFO 
and Chairman of the Finance and 
Investment Deliberation Council. I 
look forward to engaging in an active 
and constructive dialogue with our 
shareholders and investors.

Seiichi Tanaka
CFO

Finance, General Accounting

 Sojitz is currently executing Medium-term Management 

Plan 2017, which shifted the Company focus to growth 

initiatives. That growth strategy is supported by investments 

and loans and risk management. Accelerating growth 

initiatives is vital for Sojitz, which established the financial 

footing under the previous medium-term management 

plan to make investments and loans on the scale of ¥300 

billion over the three years of the current plan. At the 

same time, with risk factors increasing and becoming 

more complex, we will reinforce and raise the level of risk 

management while maintaining our commitment to 

financial discipline. 

 Let me outline our specific strategies. First, we have 

set three policies for investments and loans in Medium-

term Management Plan 2017: enhance existing 

capabilities and acquire new functions; expand, 

capture and create markets; and extend operations 

into new fields to strengthen division foundations. In 

addition to accurately assessing whether investment 

and loan candidates will advance these objectives, we will 

focus on their potential for generating earnings backed 

by cash flows. Sojitz practices balance sheet-based 

management, including cash flow management, and has 

maintained positive free cash flow for the past eight 

years. In Medium-term Management Plan 2017, while 

we are deploying the cash generated in past years to 

accelerate growth, we expect to maintain cumulative 

positive free cash flow over the period of the plan. 

 Cash management is essential in making these growth 

investments. In addition to our long-term commitment 

line of ¥100 billion, we expanded the cash management 

system (CMS) we have operated on a stable basis 

domestically and introduced global CMS. Accordingly, 

we replaced our existing US$300 million multicurrency 

commitment line with a long-term multicurrency facility 

agreement and a long-term commitment line for a total 

of US$800 million. This scheme will enable us to 

mitigate currency risk while stably raising funds in 

foreign currencies, which we will efficiently utilize to 

speed up growth. 

Investments and loans and risk 
management that support our 

growth strategy

Accelerating growth with 
enhanced cash management
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 Our performance in the year ended March 31, 2016 

showed some progress in a challenging external 

environment. In addition to the effects of our shift from 

resource businesses to non-resource businesses, we 

made progress in our initiatives in stable markets such 

as North America and in development of new business 

areas in Asia and other regions. However, delays in 

closing new investments and loans indicate that we 

still need to increase our speed. Based on the approach 

to investments and loans and risk management I 

mentioned earlier, we will continue to be selective and 

focused in our investments to establish a foundation 

for stable earnings backed by cash flows. We are 

confident that implementation of the current 

management plan will lead to growth over the medium 

to long term. 

 All of our business activities depend on our employees, 

whether they are operating businesses or creating 

opportunities and engaging in discussions over 

investments and loans. Corporate value is greatly 

influenced by the qualities, abilities and conviction of 

the people involved in these business operations. 

Human resource development is key to a company’s 

advancement, and we believe it is important for Sojitz 

to be a company where employees find satisfaction 

and take pride in the work they do. Therefore, we want 

to not only protect the assets we inherited from our 

predecessors, but to leave high-quality assets and an 

earnings foundation that the next generation can be 

proud of, and create a foundation upon which employees 

can continue to take on challenges innovatively. 

 Doing so will require that we maintain our total equity 

and build a risk-resilient organization. As CFO and 

Finance and Investment Deliberation Council Chairman, 

I am fully committed to accomplishing these objectives. 

Establishing a stable earnings 
foundation backed 

by cash flows

A company employees 
can be proud of

Cash Flow




